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Due to schedule conflicts and school vacation, we have changed
the date of our first annual Organizations Appreciation Day. The
new date is February 24th, 2008. Everyone is invited to join the
Executive Board for an extended coffee hour. We look forward to
seeing you therel!!

We are very pleased to report the Financial Outcome for the Centennial Celebration.

The numbers are as follows:

Total Income: $175,806
Total Expenses: $ (78,530)
Net Income: $ 97,276 *see full report on page 4

THANK YOU TO ALL WHO DONATED THEIR TIME, TALENT, MONEY AND GOODS, IN
ORDER TO MAKE THE CENTENNIAL CELEBRATION A HUGE SUCCESS

After much discussion amongst the joint committee and input from advisory the fol-
lowing recommendations have been made to the Executive Board:

To Establish the Building Preservation and Improvement Fund

Purpose: To fund the many planned improvements to prolong the life of the St. John
of Damascus complex. Use of the money from the fund must be planned and ap-
proved by the Executive Board. Any donations made by donors will be accepted
without stipulations or restrictions. The fund may never be depleted below $25,000
except in an emergency situation. The money being held in the current Capital Pres-
ervation Fund, will be rolled into the Building Preservation and Improvement Fund at
which time The Capital Preservation fund will be closed and will cease to exist.




To Establish the Second Century Endowment Fund

Purpose: To help ensure the future financial stability of the Church of St. John of Damascus. The fund is estab-
lished to hold and invest a portion of the Centennial proceeds and to enable donors to give toward the future of
their church. The interest and dividends of the fund will be reinvested until such time as this fund grows to *$1
million dollars through donations and self funding by the Church of St. John of Damascus. Any donations made by
donors will be accepted without stipulations or restrictions. If necessary, the finance committee may make recom-
mendations to the Executive Board to borrow from this fund at the prevailing rate of interest. Once the fund
reaches $1 million dollars, the Finance Committee will make recommendations to the Board to allocate the invest-
ment income to meet current financial obligations, engage in philanthropic outreach, or reinvest into the fund.

The approved distribution of the Centennial Income is as follows:

Total Income: $97,276
Executive Board General Fund $15,000
Building Preservation and Improvement fund $34,550
Second Century Endowment Fund $38,000
Archdiocese $9,726

The joint committee has wisely recommended that we spend some of the money to pay current bills, spend some
of the money to make needed improvements to the church complex, donate some of the money to the archdiocese
of which we are a member parish, and save some of the money to ensure our future.

2006 Donations received from the old “invoice” system $152,000 “The stewardship
2007 Pledges received from the stewardship system $194,000 program had a very
2008 Goal for stewardship pledges $210,000 uccessful first
Yearly expenses for the church Complex $352,000 ear...we look

orward to a more

prosperous 2008!

Time, Talents, and Treasures......

Our stewardship program had a very successful first year, thanks to all of our devoted pa-
rishioners . You have given God the first fruits of your labor. We ask that you search your
hearts in 2008 and give generously to the Church. With your help, we look forward to a
more prosperous 2008.

We are pleased to announce that all of the talent sheets have been gathered and entered
in our talent pool. Committee members can now draw upon them when the need arises. If
you are working on a church project and need to utilize the diverse parishioner talents,
please contact Debbie Greenstein or the church office for this information



100 new Liturgy Church Books have been printed and placed in the church pews for your use during

liturgy on Sunday.

Just a reminder: Business at the bengari should be conducted either before or after liturgy, not while
liturgy is being served. Also, please take note of the signs at the entrance to the church. The signs

indicate when it is improper to enter the church while liturgy is being served. Abiding by these rules

makes for a more enjoyable liturgical experience for all.

Thank you.

Things that are “Brewing” for 2008:

1. Please get your pledge forms for 2008 into the church. Please be generous in
your pledges and donations.

2. We will be starting a major Fund Drive in 2008. Our Goal is to complete the
many improvements needed to our church complex, as outlined in the Capital
Improvement Plan put forth in 2006. We look forward to your participation. We
are looking for volunteers to work on the Fundraising committee.

3. We would like to initiate an outreach program. Our goal is to bring back parish-
ioners who have left the church. | would like volunteers who may be interested in
working on this very important project.

As evidenced by our Centennial Celebration, great things can happen when we
work together. I’'m looking forward to working with you in 2008

Sincerely,
Wayne E. Zahka,

Chair, Executive Board

“Great things can

happen when we

work together. I'm

looking forward to

working with you
in 2008.”



St. John's Centennial Celebration Financial Report

Revenue Expense Net Income

Ad Book $88,603.00 $12,155.75 $76,447.25
Centennial Ball* $46,621.00 $49,765.33 ($3,144.33)
Night of Memories $6,238.12 $4,048.92 $2,189.20
Church School Brunch $1,002.00 $573.68 $428.32
Sunday Luncheon $3,196.00 $1,776.88 $1,419.12
Sponsors - Net Receipts $20,000.00 $20,000.00
New Years Eve Party $5,870.00 $3,624.24 $2,245.76
Donations $3,185.00 $3,185.00
Centennial Promotional

ltems $895.00 $350.00 $545.00
Misc. Income $195.94 $195.94
Marketing & Publicity $2,051.87 ($2,051.87)
Metropolitan & Clergy $2,357.96 ($2,357.96)
Photographer $1,200.00 ($1,200.00)
Misc. Expenses $625.04 ($625.04)
Total $175,806.06 $78,529.67 $97,276.39

* In planning the Centennial Grand Ball, it was the decision of the Centennial Committee to run this event at break-even or to ac-
cepta slight loss for this event. We did this in order to keep the ticket cost at the affordable price of $100. We wanted to maxi-

mize the number of people attending this very important celebration. Fellowship over-ruled finance.



